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Meeting WCAG 2.1 Level AA is achievable, but the
hardest part, especially for municipalities or small
teams is maintaining accessibility across dynamic
content and third-party integrations. Here’s a
breakdown of the most challenging aspects:

Keyboard Navigation & Focus Management
Why it’s hard: Many web templates or plugins don’t preserve a
logical tab order or visible focus states.
Common issues: Modals can trap focus, dropdowns don’t open via
keyboard, and skip links are missing.
Impact: People who use screen readers or are unable to use a
mouse can’t navigate or access content.

Color Contrast and Visual Design
Why it’s hard: Designers often prioritize branding or aesthetics,
unintentionally violating contrast minimums (4.5:1 for text).
Common issues: Light gray text on white, buttons with insufficient
contrast, hover states invisible to low-vision users.
Impact: Users with low vision or color blindness may miss key content.



Third-Party Widgets & Embedded Tools
Why it’s hard: You don’t control the code of embedded calendars,
maps, iframes, or payment forms.
Common issues: No alt text, no keyboard support, or inaccessible
labels within iframes.
Impact: Even if your site is compliant, third-party elements can cause
legal and usability risks.
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Consistent Alt Text & Media Descriptions
Why it’s hard: Content is often added by multiple staff over time.
Training every contributor on writing meaningful alt text is difficult.
Common issues: Decorative images not marked as such,
infographics without description, videos without captions.
Impact: Screen reader users miss content or get overwhelmed with
unhelpful info.

PDF and Document Accessibility
Why it’s hard: PDFs are everywhere in government—and few are
accessible by default.
Common issues: Scanned docs with no tags, poor heading structure,
or no reading order.
Impact: Assistive tech cannot interpret or navigate documents.

Keeping Accessibility Through Content Updates
Why it’s hard: Accessibility can degrade over time as new content,
plugins, or staff changes occur.
Common issues: New pages without headers, broken ARIA labels,
out-of-date contrast standards.
Impact: A compliant site at launch can drift into non-compliance
without monitoring.



Challenge Root Cause Risk Level

Keyboard navigation Poor focus management High

Visual contrast Brand or theme constraints Medium–High

Embedded third-party tools Lack of code control High

Alt text consistency Multiple editors, lack of training Medium

Accessible PDFs Requires separate skill/tool High

Long-term content governance No training or audit system High
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ADA Scoring Matrix

This ADA scoring matrix helps municipalities assess their current WCAG 2.1 risk
level based on key accessibility categories. Score each category from 0 to 3,
where the total score indicates the level of compliance risk.

0 = Fully Compliant
1 = Minor Issues Detected
2 = Moderate Risk
3 = High Risk / Not Addressed

0–5 = Low, 6–12 = Moderate, 13–21 = High, 22+ = Critical
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Categories of Compliance Risk

Accessibility Category Score (0–3) Comments / Observations

Keyboard Navigation & Focus Management

Color Contrast & Visual Design

Alt Text for Images & Icons

Heading Structure & Content Order

PDF & Document Accessibility

Form Labels & Error Messages

Skip Links & Landmarks

Third-Party Tools & Embedded Content

Mobile Responsiveness & Zoom Support

ARIA Landmarks & Roles

ADA Accessibility Statement Present

Ongoing Monitoring & Staff Training

“Compliance is not merely legal, it's essential
for public service equity and to avoid costly

litigation or federal scrutiny.”
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Municipalities and special departments failing to update content to meet
residents' needs leads to a breakdown in the public trust and exposes
municipalities to significant long-term risks. Legally, non-compliance with
the ADA’s updated web accessibility requirements, including the WCAG 2.1
Level AA standard, by 2026–2027 results in costly lawsuits, federal
investigations, and mandated remediation that may far exceed the
expense of proactive updates. 

As government services move increasingly online and regulatory scrutiny
intensifies, municipalities that delay digital inclusion may not only face
greater compliance and operational costs but also risk alienating a
significant portion of their population and eroding the public confidence
vital to effective governance.

Sign up for a 30-minute ADA risk assessment, regulation,
and demonstration for any municipality that visits booth
2440 at the conference. 

Book an appointment today:
https://app.hubspot.com/meetings/wbenz?
uuid=279634db-0c4e-4532-bfd2-c70d9c6060f0

Event Special Pricing for NJLM Attendees


